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Quality Policy Statement

Our company is one of the market leaders in the Civil, Building and Environmental Engineering Industry. This

has been achieved in no small part by our commitment to Quality.

As a company Coffey are committed to providing a quality product and service in the most environmentally
friendly manner possible without impinging on the well-being of our employees, suppliers/subcontractors,

clients, the environment and the general public.

We aim to achieve this by the following means:

e Maintaining our certification to 1ISO 9001.

e Ensuring that our policy is appropriate to our business and is adequately communicated.

e Resourcing and supporting our QMS.

e Complying with all applicable laws, regulations, standards and codes of practice.

e Understanding our clients’ requirements and planning, resourcing and executing the works to meet
them in full.

e Setting, documenting, communicating and reviewing objectives and targets.

e Training our employees in the needs and responsibilities of the QMS.

e Ensuring that all activities are undertaken in a quality focused manner.

e Being committed to the continuous improvement of our QMS.

To emphasise the importance of good quality practices, Coffey will communicate this policy to all employees
and partners and seeks their active co-operation in its achievement. This Quality Policy is reviewed at least
annually, or sooner where significant changes occur in our business operations, risks, strategic direction, or
compliance obligations, to ensure its continued suitability, adequacy and effectiveness.

The directors and management require the active co-operation and commitment of all members of staff to

ensure the effective implementation of this policy.
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